MnaH Il 3acigaHHA Po6ouoi rpynu 3i ctBopeHHA CTpaTteriyHoro naaHy
po3BUTKY BopoHoBULbKOI rpomagm, 3 uepsHa 2020 p.

15.00-15.30 Tpe3eHTauia y3aranbHeHoro CtpaTteriyHoro 6ayeHHs po3BUTKY
BopoHoBuupKoi OTI Ha ocHOBI HanpautoBaHb YneHiB PI, pakTopis SWOT i
aHaNiTMYHNX BUCHOBKIB NnpoBeaeHoro SWOT-aHanizy. ObrosopeHHs
pe3ynbTaTiB aHanisy.

15.30-15.50 T[pe3eHTauia meTOANKM BU3HaYeHHA CTpaTeriyHmx Ta
OnepauinHux uinen Ctpaterii Ta popmMyBaHHSA CMUCKY 3aBAAHb-MPOEKTIB Ha
OCHOBI AaHWMX aHani3y Ta CtpaTteriyHoro 6auveHHs. MpeacTaBNeHHA NPOEKTY
iepapxii Linen BopoHoBUUbKOI | rpomagn. O6roBopeHHs i 3aTBepAKeHHn
CTPYKTYpWU Uinen.

15.50-16.20 OnpautoBaHHA Yy GOKYCHUX NiArpynax 3aBgaHb ana OnepauinHux
uinen CtparteriyHoro naaHy (2-3 3aBaaHHA 405 KOXHOI Uini). Mpe3eHTauin i
0broBopeHHA HanpawoBaHb.

16.20-16.40 Tlpe3eHTauia meToanKkn GopmyBaHHA onepauinHoro MNnany
peanizauii CtpaTerii i MoXXnumBocTen Ana 360py TEXHIYHUX 3aBAaHb HA MPOEKTU
MiCLLeBOro PO3BUTKY.

16.40-17.00 NipbuTTa NiACYMKIB.



